
Summary of Current Situation

u There are two decorative ponds at the front of the main entrance of 
Waterford (Clearwater/Man O’ War). 

u For sake of discussion, we will reference the larger pond as Pond A going 
forward. 

u Pond A drains over 800 acres of watershed starting at Nicholasville Road.

u Pond A is mostly full of silt and soil, likely from years of:

u Natural as well as accelerated upstream stream channel and bank erosion

u Storm sewer inputs of road runoff (gravel, sediment, etc.)

u Vegetation (grass, leaves, sticks, etc.)

u At this time, there are no concerns with Pond B. 





Options for HOA 
u After thorough analysis and review of current pond situation and past 

feasibility study, it is our opinion that there are three options for Pond A. 

u Option #1 – Do nothing. 

u Option #2 – Dredge the Pond. 

u Option #3 – Construct Stream/Restore Pond to Natural Flow. 



Option #1 – Do Nothing
u Option #1: Leave Pond A in its existing state. Water level will continue 

to be shallow and basin will eventually silt-in and establish a wetland.

u Pros:

u Will cost the HOA little to no money.

u Low maintenance. 

u Cons: 

u Unsightly (trash, debris, odor, etc.)

u Water depth will not allow for fountain use. 

u Safety issue.



Option #2 – Dredge the Pond
u Option #2: Pond A would be dredged of existing 

material 

u Pros:

u Pond will be returned to normal depth (3’-4’), temporarily. 

u Fountains can be restored for use. 

u Low maintenance (until next dredging). 

u Wildlife conducive.

u Cons: 

u Very high cost to HOA (in excess of $200K). 

u Future cost to HOA to re-dredge ($300k)

u Dredge solution would be temporary. It is expected the pond would need to be dredged again 
in 6-10 years. 

u Grant money unavailable for HOA; HOA would front full cost for dredging. 

u Upstream watershed, trash, nutrient rich material is uncontrollable for HOA (basin will continue 
to silt-in). 

u Pond A will be unsightly for short period during construction (equipment, mud, fencing, etc.) 



Option #3 – Construct Stream/Restore 
Pond to Natural Flow
u Option #3: Existing Pond A and Pond A material would be repurposed into a 

natural stream like what would’ve existed before development of the 
neighborhood. 

u Pros:

u Potential $100k match from LFUCG Stormwater Quality Projects Incentive Grant. Project 
could cost the HOA very little ($100k) in comparison to Option #2 – Dredge the Pond. 

u Minimal maintenance (periodic invasive vegetation removal, eliminate fountain O&M cost 
of $5k/year).

u Eco-friendly and establishes wildlife habitat.

u Family friendly (potential learning environment).

u Potential option for Trailhead connecting to Veteran’s Park. 

u Cons: 

u No large pond at front of neighborhood (Pond B would remain).

u Fountains would not be reused (Would require patience for first 2-3 years as vegetation 
grows in and periodic maintenance.

u Pond A will be unsightly for short period during construction (equipment, mud, fencing, 
etc.) 







Next Steps for HOA

u Feedback from Board and Owners

u Feedback from industry experts 

u Pond Committee makes recommendation to Waterford HOA at February Board 
Meeting 

u Regardless of recommendation, it is believed 2023 is the most likely 
timeframe for completion



Conceptual Cost Discussion

u Estimated Cost for Option #1 - >$5K per year (HOA Budget currently includes 
pond treatments & maintenance each year). 

u Estimated Cost for Option #2 – $225,000

u Future Re-dredge in 10 years = $305,000

u Estimated Cost for Option #3 - $100,000 from Waterford HOA

u $200k total budget; $100k Grant Matching from LFUCG


